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Abstract

Background and Objective: Today, due to advances in science and technology and
dealing with various moral issues, nurses experience more distress. Therefore, the
behavioral framework of nurses and the quality of services provided to patients can
be influenced by the ethical climate in the hospital. Moreover, the moral distress
and moral climate in the hospital can influence the nurses' job involvement.
Therefore, this study was conducted to investigate the relationship between moral
climate and moral distress with the job involvement of nurses working in hospitals
affiliated with Hamadan University of Medical Sciences, Hamedan, Iran.
Materials and Methods: This descriptive-correlational study was conducted on 140
nurses working in hospitals affiliated with Hamadan University of Medical
Sciences. Data collection tools included a demographic information form, Hospital
Ethical Climate Survey, Revised Moral Distress Scale, and Kanungo Job
Involvement Questionnaire. Data were analyzed using descriptive and inferential
statistics in SPSS 23 software.

Results: The mean score of the intensity of moral distress was 3.81+1.25 and the
frequency of moral distress was 2.6+1.3. The mean scores of moral climate and job
involvement were 3.91+1.68 and 2.71x1.1, respectively. There was a significant
positive relationship between moral climate and nurses' job involvement (r=0.41,
P<0.001). A significant negative relationship was observed between the intensity
of nurses' perceived moral distress and their job involvement (r=- 0.36, P=0.03).
Conclusion: According to the research findings, it can be noted that reducing moral
distress and improving the hospital's moral climate can play important roles in
improving nurses' job involvement.
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Extended Abstract

Background and Objective

Moral climate is one of the factors affecting the behavior of
employees and is related to their feelings and reactions in
facing ethical issues and moral distress, including ethical
challenges in the field of nursing. Moral distress is the pain
and suffering caused by facing a situation where a person acts
in a way that is considered morally wrong due to existing
limitations despite being aware of the right moral decision.
Moral distress may manifest itself in physical and
psychological symptoms, such as anger, feeling of lack of
value, frustration, depression, and insomnia. Work
engagement is a very important concept with positive
organizational consequences, one of which is job
involvement. Job involvement is a type of emotional and
psychological relationship with the job, in which the person
identifies with his or her job, tries to achieve organizational
goals, and does not think of leaving the organization and his
job. Considering the indirect consequences of hospital moral
climate and moral distress of nurses on their job involvement,
the limited number of studies in the field of factors affecting
job involvement, and the contradictory results obtained by
other studies about the relationship between moral distress
and moral climate with job involvement, this research was
conducted to determine the relationship between moral
climate and moral distress with job involvement of nurses
working in hospitals affiliated to Hamadan University of
Medical Sciences, Hamadan, Iran, in 2020.

Materials and Methods

The present descriptive-correlational research was
conducted on 160 nurses working in selected hospitals
affiliated with Hamedan University of Medical Sciences,
namely Be'sat, Farshchian Cardiovascular, and Shahid
Beheshti, in the first 7 months of 2020. The required data
were collected using a checklist containing demographic
information, the Hospital Ethical Climate Survey, the
Revised Moral Distress Scale, and Kanungo Job
Involvement Questionnaire. The inclusion criteria were
having at least one year of work experience in hospitals
affiliated with Hamedan University of Medical Sciences.
Questionnaires were distributed in the hospitals in the
morning and evening shifts, and a number of questionnaires
were given to department officials to be delivered to the
night shift employees and then collected in the next work
shift. Data analysis was performed in SPSS software
(version 23).

Results

According to the findings, there was a positive and
significant relationship between the moral climate and job
involvement in nurses (r=0.41, P=0.001), while a
significant negative relationship was observed between
the intensity of moral distress and job involvement
(r=0.36, P=0.03). The results of the relationship between
the participants' demographic information and perceived
moral distress showed that work experience and age had a
statistically significant relationship with moral distress;
accordingly, nurses with lower age and less work
experience had higher moral distress. Moreover, among

the demographic characteristics, only work experience had
a significant relationship with job involvement; in this
regard, people with less than 5 years of work experience had
more job involvement in their job, compared to other groups
(P=0.02). To predict the effect of independent variables (i.e.,
hospital moral climate and moral distress) on the dependent
variable (i.e., job involvement), linear regression analysis
was used. The results showed that job involvement had a
significant relationship with the intensity of moral distress
and moral climate. To eliminate the effect of each
independent variable (i.e., distress and moral climate) on job
involvement, the partial correlation was used, the results of
which showed that moral distress had a significant
relationship with job involvement without the effect of the
moral climate variable. Furthermore, there was a significant
relationship between moral climate and job involvement by
controlling the moral distress variable.

Conclusion

The present study was conducted to determine the
relationship of moral climate and moral distress with job
involvement in nurses. The results of this research indicated
the existence of a significant and positive relationship
between the moral climate in the hospital and nurses' job
involvement. Accordingly, a stronger and better moral
climate led to higher job involvement levels among nurses.
Moreover, considering the high level of perceived moral
distress and the low job involvement of the nurses
participating in this study, it is necessary to identify stressful
factors in their work environment since identifying these
factors and eliminating them will lead to more job
involvement and job satisfaction among employees, and
consequently, providing better quality services to patients.
Considering that many factors affect these three variables,
the identification of these factors requires a more detailed
investigation. Therefore, by identifying other effective
factors in the occurrence of moral distress and improving
the moral climate in the organization, it is possible to
improve the personal and care outcomes of nurses and
indirectly increase job involvement among them. The
findings of this study showed that moral distress had a
significant and negative relationship with age and work
experience; in this regard, people with older age and more
work experience had less moral distress. In explaining the
existence of a negative relationship between age and work
experience on the one hand, and moral distress on the other,
it can be said that in individuals with younger age and less
work experience, since a short period has passed since their
graduation and they have less experience than others, they
have a higher level of moral sensitivity; therefore, moral
decision-making is more difficult for them and they
experience more moral distress than others. Among the
limitations of this research, we can point out the low
cooperation of the participants due to the conditions created
by the COVID-19 pandemic and the limitedness of the
studied community to nurses working in Hamedan
province, which affected the generalization of the results.
For this reason, it is recommended to conduct this research
in non-pandemic conditions of COVID-19 and in other
parts of the country.
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