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Abstract
Article history: Background and Objective: Quiet Quitting is a prevalent phenomenon among
Received: May 14, 2026 healthcare providers, particularly nurses, defined as the withdrawal from tasks
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and its negative consequences on patient safety and health, it is essential to identif
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its dimensions and contributing factors. Therefore, the present study aims to
conduct a multidimensional analysis of Quiet Quitting among nurses and explore
strategies for restoring organizational commitment.
Tahereh Toulabi, Social Determinants of Materials and Methods: This narrative review was conducted through a purposeful
Health Research Center, Cardiovascular search of Persian scientific databases, including SID and Magiran, as well as
Research Center, School of Nursing and international databases such as PubMed, Scopus, ScienceDirect, Springer, and
Midwifery, Lorestan University of Medical Google Scholar. Keywords such as "Quiet Quitting," "soft quitting," "work
Sciences, Khorramabad, Iran disengagement," "clinical staff," "healthcare worker," "healthcare professional," and
"nurse," along with their Persian equivalents, were used individually or in
Email: toulabi_t@yahoo.com combination with Boolean operators (AND/OR/NOT). The literature search covered
the period from 2019 through 2026.
Results: Based on the overall findings, five main themes were identified: 1. Nature
and Dimensions, 2. Individual/Demographic Factors, 3. Organizational/Work
Environment Factors, 4. Outcomes, and 5. Strategies. These themes provided a
E%’ﬁ@ framework for deeper coding and analysis. Generally, this phenomenon is associated
. with high job pressure, an unfavorable work environment, and a lack of
organizational support. Conversely, interactive leadership, support for innovation,
and high resilience can help reduce Quiet Quitting.
Conclusion: Quiet Quitting entails multifaceted negative consequences, including
diminished quality of care, heightened burnout, and increased organizational costs.
Nevertheless, as a manageable phenomenon, it can be effectively mitigated through
workplace enhancements, supportive leadership practices, and innovative
institutional support systems, thereby facilitating the restoration of organizational
commitment and the mitigation of quiet resignation.
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Extended Abstract

Background and Objective

Quiet Quitting behavior among healthcare workers has
become inevitable due to unfavorable working
conditions, economic recession, high workload, wage
inequality, significant risk of infection, physical and
verbal violence, anxiety, depression, burnout, and
work-life balance disorders. Therefore, this concept is
spreading and, despite the fact that it undermines the
efficiency and quality of healthcare services, it
continues to be selected as a solution by many nurses,
but it is not enough for them to stay in the profession
and they announce their readiness to leave the service
as soon as the first opportunity is available. The
consequences of Quiet Quitting have been extended to
three levels: individual, team, and organizational: the
individual level includes reduced effort, motivation,
and creativity, hindering nurses’ professional growth,
and a 58% reduction in innovative behaviors; the team
level includes weakened cohesion and teamwork,
increased medical errors, and reduced quality of patient
care; and the organizational level includes increased
recruitment costs, reduced productivity and job
satisfaction, weakened organizational culture, reduced
efficiency, weakened organizational commitment, and
negative effects on organizational culture. These
consequences indicate that Quiet Quitting is not just an
individual behavior, but a systemic challenge to the
sustainability of health systems. Therefore, the present
study aims to conduct a multidimensional analysis of
Quiet Quitting among nurses and explore strategies for
restoring organizational commitment.

Materials and Methods

This narrative review aimed to analyze the dimensions
of the Quiet Quitting phenomenon among nurses and
propose strategies for restoring organizational
commitment. A targeted search was conducted in
Persian-language scientific databases, including SID
and Magiran, as well as international databases,
including PubMed, Scopus, ScienceDirect, Google
Scholar, and Springer Publishing. Inclusion criteria
included: 1. Articles that directly addressed the concept
of "Quiet Quitting" in nursing or healthcare settings 2.
Articles that specifically addressed nurses or healthcare
workers 3. Original articles (quantitative, qualitative, or
mixed studies) or theoretical articles that rigorously
analyzed the conceptual phenomenon 4. Articles
written in English or Persian 5. Articles with accessible
full texts 6. Articles published or in press from 2019 to
2026. The exclusion criteria included: 1. Articles that
addressed related yet different concepts; however, did
not specifically address "Quiet Quitting" 2. Articles
whose study population did not include nurses or
healthcare workers 3. Articles that discussed concepts
related to "Quiet Quitting" in non-medical fields and
unrelated concepts 4. Articles with no full texts. The
article selection process was carried out in four stages:
Stage 1: Initial collection of articles from databases
based on the specified keywords. Stage 2: Removal of
duplicate articles using EndNote software. Stage 3:
Review of the title and abstract of the articles by two
independent researchers to determine compliance with
the inclusion and exclusion criteria. Stage 4: Review of

the full text of the selected articles by two independent
researchers. In cases of disagreement at any stage, a
third researcher acted as a mediator, and the final
decision was made based on group consensus. Finally,
considering the inclusion and exclusion criteria, 112
articles were identified. After initial screening, 62
articles were selected for review of the title and
abstract, and after screening the full text and meeting
the required conditions, 23 articles were selected.
Results

The findings obtained revealed that the articles
reviewed were mainly from countries, such as Greece
and Turkey, and were all written in English. The
research methodologies used in the reviewed articles
are as follows: The largest percentage of articles (n=16)
were conducted with a cross-sectional study design,
indicating a focus on examination of the relationships
between variables at a specific time. Two articles were
conducted with the concept analysis method, which
defined and explained the concept of Quiet Quitting.
One article was conducted with the systematic review
method, which comprehensively reviewed the literature
related to Quiet Quitting. Four articles were conducted
with the scale development and validation method,
which aimed to examine the reliability, validity, and
localization of Quiet Quitting measurement tools.
Based on the overall findings, five main themes were
identified: 1. Nature and dimensions, 2.
Individual/population  factors, 3. Organizational
factors/work environment, 4. Consequences, and 5.
Solutions. These themes provided a framework for
deeper coding and analysis.

Discussion

The present review represents a fundamental paradigm
shift in the understanding and management of Quiet
Quitting among nurses. The findings suggest that Quiet
Quitting should not be viewed as an individual flaw, a
decline in work ethics, or a generational issue; rather, it
is a warning sign of the erosion of the psychological
contract between the nurse and the organization. Quiet
Quitting is in fact a defense and survival mechanism
against defective job structure, unreasonable workload,
and negative work environments. Therefore, any
intervention that focuses solely on modifying
individual behavior or enhancing personal resilience is
doomed to failure. A sustainable solution is to move
from person-centered approaches to  system
reengineering, where organizational justice, supportive
leadership, and effort-reward balance are considered
prerequisites ~ for = maintaining  organizational
commitment and ultimately ensuring patient safety.
From a practical perspective, a return to organizational
commitment requires a synergistic approach in which
policymakers and health managers focus on the
effective, engaged, and safe presence of nurses rather
than on their physical retention in the organization.
According to the results of the present study, evidence-
based organizational solutions to counter Quiet
Quitting in the Iranian health system encompass
multiple domains. These include participatory and
transformational leadership via joint decision-making
meetings and recognition of nurses' contributions,
workload reduction through standardized nurse-to-
patient ratios and removal of tasks unrelated to the



nurse's job description, organizational support with private-sector nurses, rotating shift workers, and

equitable reward systems to mitigate demotivation, younger professionals), and the implementation of safe
emotional intelligence and resilience training to prevent reporting policies to address psychological violence
burnout, focused attention on high-risk groups (such as and reality distortion.
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